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[bookmark: _Toc494525855]RATIONALE

This statement was prepared in consultation with the staff, parents/guardians, children, Board of Management (B.O.M), the Parents’ Association, East Tallaght School Completion Programme and Educational Welfare Officer (E.W.O) in order to highlight the strategies and measures in place at Scoil Aonghusa Senior, to ensure and maintain a high level of attendance at school by all children.
This Statement of Strategy for Pupil Attendance was drafted for the following reason:
The B.O.M wishes to comply with legislation, such as:
· The Education Act, 1998
· The Education (Welfare) Act, 2000: Section 22-Developing the Statement of Strategy for School Attendance.
· The B.O.M wishes to promote and encourage regular attendance as an essential factor in our children’s learning. 

[bookmark: _Toc494525856]SCHOOL’S ROLE
Identification of children who are at risk of developing school attendance problems. The following strategies may be employed to identify students at risk of developing school attendance problems: 
· On transfer to Scoil Aonghusa Senior, attendance records will be sought from previous schools on student attendance.
· Class teachers will inform the HSCL Teacher / Principal of any concerns s/he may have regarding the attendance of any child.
Ensure that school culture, ethos, curriculum, student-teacher relationships and the quality of teaching and learning encourage all children to engage, participate and attend school.
To create a supportive, positive, and welcoming school environment with high expectations for all children. 
[bookmark: _Toc494525857]PARTNERSHIP ARRANGEMENTS
[bookmark: _Toc494525858]ESTABLISHMENT OF CLOSER CONTACTS BETWEEN THE SCHOOL AND HOME
Closer home/school relations will be fostered through: 
· The HSCL teacher through regular and consistent communication via text messages, letters, phone-calls and home visits
· Principal/Deputy Principal available for parents every morning on yard before school begins / after school finishes. 
· Linking with the Parents’ Association.
· Attendance at meetings (Parent/Teacher, Attendance Meetings).
· Parent and child groups (through HSCL Teacher).
· Parent Courses.
· Attendance at Merit Awards.
· Attendance at Sports Day.
· Attendance at school events (Concerts, Masses, Choir).
· Involvement in Paired Reading, Maths for Fun.
· Regular newsletters to families.
· Open-door policy in Principal’s office for daily communication.
[bookmark: _Toc494525859]FOSTERING CONTACTS
Contact with the following bodies will be fostered and developed in order to promote the good attendance of students at Scoil Aonghusa Senior: 

· NEWB.
· Other schools in the area: Scoil Aonghusa Junior National School, Scoil Íosa National School and Tallaght Community School. 
· School Completion Programme.
· NEPS.
· The Stay Project.
· Foróige
· Balrothery Parish.
· Local GAA clubs, soccer clubs.
· Community Gardaí and JLO.
· Local interest groups such as the Vincent de Paul.
· South Dublin County Council community services.
· Scoil Aonghusa Senior: In-school and after-school activities.
[bookmark: _Toc494525860]ENCOURAGING FULL PARTICIPATION OF STUDENTS IN THE LIFE OF THE SCHOOL 
In so far as is practicable, programmes will be developed with the bodies mentioned above which will encourage the full participation with children in the life of the school.  
Examples of these are: 
· Attendance incentives 
· Support Teacher (behavioural issues, bereavement). 
· Gaelic Games and Athletics
· Easter/Summer Project Programmes.
[bookmark: _Toc494525861]THE SCHOOL CONTEXT
Scoil Aonghusa Senior is a co-educational designated DEIS (Band 1) primary school, catering for children from third to sixth class. 
[bookmark: _Toc494525862]VISION AND VALUES
Scoil Aonghusa Senior endeavours to enable every child to actively participate in all school activities. Regular attendance helps to create a stable learning environment for all children. Scoil Aonghusa Senior hopes to promote co-operation among children, parents/guardians and staff in maintaining a high level of regular attendance throughout the academic year. 
[bookmark: _Toc494525863]FACTORS AFFECTING ATTENDANCE
[bookmark: _Toc494525864]ATTENDANCE EXPECTATIONS
· To raise awareness of the importance of regular school attendance among children, parents/guardians and staff so that all members of the school community understand and value the importance of school attendance. 
· That children will attend school regularly unless they are sick. The information leaflet “When is a Child TOO SICK for school?” is sent to parents/guardians at the beginning of each school year (Appendix 1- When is a Child TOO SICK for School?).
· Plan family holidays during the summer months or school holidays. The calendar for the coming school year is published annually in June. If a parent/ guardian decides to take a child out of school for holidays, the principal requests the parent to provide a letter to the school to say they are doing so and are aware of the implications.
· Parents make sure their children arrive at school on time every day. 
· Parents can schedule routine medical and dental appointments before or after school or on days when school is not open.  
· If parents must make medical or dental appointments during the school day, they can return their children to school after the appointment. 
[bookmark: _Toc494525865]MONITORING ATTENDANCE

[bookmark: _Toc494525866]RECORDING ATTENDANCE

The school attendance of individual children is recorded electronically (Aladdin) on a daily basis. Class attendance is recorded electronically daily and the Leabhar Tinrimh (Attendance Book) is printed monthly and filed by the principal.
The roll call is taken each morning. If a child does not attend on a day when the school is open for instruction they will be marked absent. 


A note or phone call from the parent/guardian is required to explain each absence. This must be followed up by a note from the parent/guardian explaining the absence. The reason for the absence is recorded electronically by the teacher on Aladdin. Notes explaining absences will also be retained by the class teacher.  


If an absence is unexplained an automated text message is sent to the parents/guardians asking them to contact the school’s office with an explanation. 


Late arrivals are recorded at the school office. If a child is late for school and marked absent, this can be changed to present by the class teacher. The class teacher will log how many minutes late the child is electronically on Aladdin. Children who are late for school will be monitored with “Late Stamps” in their journals. Journals are signed daily by the parents/guardians. Parents/guardians of children who are continuously late, where deemed necessary may receive a home visit from the HSCL teacher. 

Early departures are recorded at the school office. Parent/guardian must provide a note if a child departs early during the school day. Parent/guardian must sign the child out if the child departs early. Any child departing early must be collected at the school office. 
[bookmark: _Toc494525867]ATTENDANCE APPROACH
[bookmark: _Toc494525868]WHOLE SCHOOL APPROACH- UNIVERSAL STRATEGIES
Children with good attendance may be rewarded in the following ways:
· Presenting certificates/trophies to children who have full attendance at the end of each term/year
· Presenting certificates to children who have almost full attendance at the end of each term/year.
· Presenting certificates to children who have improved attendance throughout the year. 
· Scoil Aonghusa Senior will promote development of good self-esteem and self-worth in its children (see Code of Behaviour and Anti-Bullying Policy).
· Support for children who have Special Educational Needs in accordance with DES Guidelines.
· Attendance posters highlight the importance of good school attendance (Appendix 2- Attendance Poster).
· Parents/Guardians are sent a general attendance letter at the beginning of each academic year to highlight the importance of school attendance (Appendix 3: General Attendance Letter).
· The class teacher will encourage children to attend regularly and to be punctual.
· Attendance rates of children will be monitored by the class teacher in the first instance.
· The class teacher will keep a daily record of attendance electronically on Aladdin. 
· The school will use regular newsletters and text messages to promote attendance and punctuality. There is a focus on the value of regular attendance and on the importance of developing good attendance habits.
· East Tallaght School Completion Programme: Attendance Week, Attendance Workshops.
· Active Schools Week: Sports activities before school to encourage children to be on time for school. These programmes aim to minimise the risks of irregular or non-attendance and to maximise the opportunities provided to all children. 
· Attendance will feature as part of Care Team Meetings, where the Principal, Deputy-Principal, Support Teacher and HSCL Teacher are present. 
· Attendance will feature as part of whole school assemblies, where children will be presented with certificates for attendance. Children will be reminded of the importance of being on time for school and the importance of coming to school. 
· Children who “slept it in” are encouraged to come to school late- to have attendance recorded 
· Parents/Guardians are informed in writing in the end of year report of the total number of absences during the school year.
· Scoil Aonghusa Senior maintains communication with Scoil Aonghusa Junior and second-level schools in order to make the transition for children as easy as possible.
[bookmark: _Toc494525869]PROMOTING ATTENDANCE- TARGETED STRATEGIES

· Where concerns arise, the class teacher monitoring attendance brings the concerns to the attention of the principal.
· Parents/Guardians are notified by automated text message for every unexplained absence.
· Automated text messages are sent to parents/guardians when a child is absent for ten school days.
· Formal letters are sent to parents/guardians when a child is absent for fifteen school days (See Appendix 4- Notice of Absences). 
· School Completion Programme operates to target children who are considered to be at risk of early school leaving. S.C.P Homework Clubs to help targeted children with their homework. Easter/ Summer Camps operate for targeted children over the Easter and summer holidays.
· Extra-curricular activities such as Gaelic football, hurling, athletics and choir will be encouraged for all children, targeting those children of non-attendance. 
· Scoil Aonghusa Senior has developed a good relationship with the local Education Welfare Board (E.W.B) personnel and there is on-going communication in relation to children who are at risk. 






[bookmark: _Toc494525870]RESPONDING TO POOR ATTENDANCE- INTENSIVE STRATEGIES
· The principal and HSCL Teacher assess each case individually. 
· If there is no improvement a home visit by the HSCL Teacher may be deemed necessary to ascertain if the family is experiencing any difficulties and if any supports can be put in place to support the family. 
· If there is no improvement in the number of absences (uncertified) parents/guardians will be contacted by the HSCL Teacher to arrange an attendance meeting with the principal and the HCSL Teacher where a plan for attendance will be set. The plan will be developed that will incorporate: targets, current curriculum provision, the school timetable, a rewards system, use of extra-curricular activities and links with other agencies.

· The principal will inform the NEWB:
· When a child has been absent for twenty or more (uncertified) days during the course of the school year.
· Any time a child has been suspended from school, under the Code of Discipline.

Contact with various agencies who are involved with such children: EWO, TUSLA, HSE, NEPS, SESS including the NCSE, Visiting Teacher and the National Behavioural Support Services. A multi-agency support plan will be developed, designed specifically to address the needs of the child. 

[bookmark: _Toc494525871]MONITORING STATEMENT
The Board of Management, principal, deputy principal, teachers and whole school community will be mindful of all times of: 	
· The identification of aspects of the operation and management of the school and of the teaching of the school curriculum that may contribute to problems relating to school attendance on the part of certain children.  
· The identification of strategies for the removal of those aspects in so far as they are not necessary or expedient for the proper and effective running of the school having regard, in particular, to the educational needs of children.
· The identification of strategies that will encourage more regular attendance at school on the part of such children. 
· The need to review this strategy into the future to accommodate the changing needs of the school and of its population (Appendix 5- Recording Template)
· Attendance statistics will be reported to the Board of Management at each Board of Management meeting




[bookmark: _Toc494525873]APPENDICES
APPENDIX 1- WHEN IS A CHILD TOO SICK FOR SCHOOL?When is a Child TOO SICK for School?












There are 3 key reasons to keep a child home from school…
1. Fever over 100.4⁰ F or 38⁰C.
2. The Child may have a contagious illness or rash.
3. The Child is not well enough to participate in class. 
	The average child has 6 to 12 illnesses per year, so sickness is a part of normal childhood.
	A child with a fever over 100.4⁰ F or 38⁰C needs to stay at home until the fever is gone for 24 hours. 
	A cough need not keep a child from school unless it is interfering with sleep or ability to take part in activities.

	Children with a vomiting illness need to stay at home until the vomiting stops and they are eating normally. 
	Children with diarrhoea  need to stay at home until diarrhoea is gone for at least 24 hours.
	Rashes that are itchy or scaly may be contagious and need to be checked by a nurse or doctor. 

	Coughs and runny noses can persist for up to two weeks after a cold. Children can return to school once they no longer have a fever. 
	Frequent hand washing with soap and water is the most important and effective way of preventing the spread of contagious diseases. 
	Children can attend school with a mild sore throat unless they have other symptoms as well, such as fever, vomiting or abdominal pain. 




If in doubt please consult your doctor
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[bookmark: _Toc494525877]APPENDIX 3- GENERAL ATTENDANCE LETTER
20_____.
CHILDREN’S ATTENDANCE
Dear Parents / Guardians,

Good student attendance is critical to achieve in school. We are asking for your support in ensuring that your son/daughter is in school on time every day, providing that s/he is not ill.  Every day counts in a child’s education. 

Full school attendance is so critical to children’s success. Every day a student misses school, s/he falls more than two days behind. Not only must the child make up the work s/he missed, but s/he must catch up with new lessons being taught.

It is important that parents keep their children home from school when they are sick. 

However, to improve attendance, families can: 
· Plan family holidays during the summer months or school holidays. 
Parents/Guardians will be informed of the 20__/20___ School Holidays in June 20__. 
· They can make sure their children arrive at school on time every day. 
· They can schedule routine medical and dental appointments before or after school or on days when school is not open.  
· If parents must make medical or dental appointments during the school day, they can return their children to school after the appointment. 
· We also ask that you limit requests for removing child early only for emergencies or where there are no other options available. 

By improving attendance, parents help their children learn the skills they need for achieving at their class level. They help them build a strong foundation for future learning. 

Let’s make every day count in Scoil Aonghusa Senior this year. It can make a world of difference in your child’s education.

We thank you for your co-operation in this regard.

___________________                     ____________________                      __________________     
     
          Principal                                          Deputy Principal                                              HSCL	


[bookmark: _Toc494525878]APPENDIX 4 - NOTICE OF ABSENCES
                         
________________201__
Re: School Attendance
Dear Parents/ Guardians,

We are writing to you regarding _____________________ attendance at school. We are very concerned that s/he is not coming to school regularly.

So far this year ________________has been absent ______ days. 
If s/he is absent for 20 days or more his/her name will be sent to the NEWB. We are obliged to do this. You may receive a letter or a visit from an Education Welfare Officer to discuss your child’s education as a result.

The breakdown of the days absent has been reported as follows:
	TOTAL ABSENCES
	ILLNESS
	UNEXPLAINED
	SUSPENDED
	OTHER

	

	
	
	
	




It is our wish in Scoil Aonghusa Senior to support children and families in every way we can to improve school attendance and to get the best possible education. If you have any concerns or worries about this letter please come to talk to us. We are here to help.
We thank you for your co-operation in this regard.


___________________                  ____________________                           __________________     
                                   
          Principal                               Deputy Principal                                              HSCL







[bookmark: _Toc494525879]
APPENDIX 5- RECORDING TEMPLATE
      Universal Strategies for the Promotion of Good Attendance Template
	Action
	Output
	Outcome
	When
	Lead

	Presenting certificates to children who have full attendance at the end of each term/year
	___ children with full attendance
	An increase of ____% having achieved 90% attendance for the school year.
	Assembly 
	Principal/HSCL 

	Use regular newsletter/texts to promote attendance and punctuality 
	Parents/guardians receive at least three text messages promoting attendance and punctuality.
Newsletters will feature attendance. 
	Parents/Guardians will be aware of the school standards with regard to attendance and the importance of good attendance. The number of minutes recorded “late” on Aladdin/late stamps is reduced.
	Regular text messages and newsletter.
Texts messages with statistics during Attendance Week
	Principal


Targeted Strategies for the Promotion of Good Attendance Template
	Action
	Output
	Outcome
	When
	Lead

	Support for children who have Special Educational Needs in accordance with DES Guidelines
	Each SEN child will have an IEP/Support Plan. Attendance will be incorporated into each plan.
	The number of days missed by SEN children is reduced by ______%
	IEP/Support Plan will be completed by __________ and reviewed in _______
	Mainstream Teacher, Special Education Teacher, Deputy Principal, child and parent/guardian

	All children discussed at Care Team Meetings will have their attendance reviewed. 
	A list of targeted poor attenders is drawn up that will benefit from early intervention 
	[bookmark: _GoBack]A reduction in the number of referrals to NEWB required 
	Care Team Meeting held monthly. 
	HSCL Teacher
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